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Themes
r=alhdividually:

What works and what is economic?

Bw@Bollectively:
Can a portfolio of evidence-based
programs affect statewide outcomes?

E@Policy Decisions &
the Restructuring of Systems
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The “Take Home” Message?

The “Magic” of
Compound Interest!

(Small gains, over time, matter a lot)
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Adult Prison Incarceration Rates:
1930 to 2005
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“The incarceration rate is defined as the number of inmates in state prisons per 1,000 18- to 49-year-olds in
Washington or the United States.
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Crime Rates and Taxpayer Costs: o
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“Evidence-Based”
Public Policy Levers to Affect Crime

v Prisons/Jails
v Police
v Programs
All three cost money (no free lunch)

All three can be effective (or ineffective)
Therefore, — Portfolio

Overview |Background Prison |What Works |Bottom Line

Does Prison Affect the Crime Rate?
80

A 10% change in
incarceration leads to a
2% to 4% change in the

crime rate.
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Each data point is that year's
incarceration rate and crime rate.
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Washington’s Incarceration Rate (ApP per 1,000 pop)
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Prison & Diminishing Returns

As incarceration rates are raised, prison’s marginal effectiveness declines
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Our Research Approach: 3 Steps

1. What works & what doesn’t?

v We located 571 rigorous (comparison group),
real world evaluations of adult and juvenile
corrections programs, & prevention

2. What are the economics of each option?

v We estimated the taxpayer and crime victim
benefits and costs to people in Washington

3. Statewide, how would alternative “portfolios”
affect prison demand, spending, & crime?

v We assessed market potential & developed
Current Level, “Moderate” & “Aggressive” portfolios
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Our
“Consumer

Reports” List
1. What Works?
2. What Doesn’t?

3. What Are the
Benefits &
Costs?

www.wsipp.wa.gov

Overview |Background | Prison What Works |Bottom Line

EBPs: Selected Results Change In Crime Benefits - Costs
Adult Offenders # of EB Studies) (per-person. life cycle
Adult Drug Courts -8.0% (57) $4,767
Education Prgs., Prison -7.0% (17) $10,669
Drug Tx in Prison (rc or out-patient) -5.7% (20) $7,835
Cog-Behavioral Treatment -6.3% (25) $10,299
ISP: surveillance -0.0% (23) -$3,747
ISP: treatment -17.1% (11) $11,563
Juvenile Offenders

Functional Family Thpy. -15.9% (7) $31,821
Multisystemic Therapy -10.5% (10) $18,213
Aggression Repl. Trng. -7.3% (4) $14,660
MDT Foster Care -22.0% (3) $77,798
Restorative Justice (iow risk) -8.7% (21) $7,067
Prevention

Pre-School* (low income) -14.2% (8) $12,196
Nurse Family Partnership* -36.3% (2) $27,105




Results for Three Example Portfolios of Evidence-Based Options
Prison Supply & Demand in Washington: 2008 to 2030

30,000 Prison Beds

—o— Dec 2006 Prison Bed Forecast
o~ Current Level Portfolio
=~ “Moderate” Expansion Portfolio
o~ “Aggressive” Expansion Portfolio

Existing Prison Supply
& Rented Jail Beds

[4
2008 2010 2012 2014 2016 2018 2020 2022 2024 2026 2028 2030

Taxpayer Summary Statistics Current Level Moderate  Aggressive

Annual cost of portfolio $41 million $63 million $85 million
Long-run net taxpayer benefits $1.1 billion $1.7 bilion  $2.4 billion
Benefit-to-cost ratio $2.45 $2.55 $2.60
Return on investment 24% 27% 28%
Crime Rate in 2020 (2005 rate = 52) 48 48 49
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Themes

r=aindividually:
Some things work (some don’t)
and some have attractive economics

B@Collectively:
A portfolio investment strategy can affect
statewide outcomes significantly

E@Decisions & Restructuring Systems
The road ahead
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Actions Taken or Underway in Washington

v" COMPHENSIVE RESOURCE PORTFOLIOS

« Crime Portfolio: Adult and juvenile offender programs and
prevention programs are in the crime portfolio.

+ New Applications: K-12 education, child welfare, others.

v" COORDINATION OF STATE & LOCAL EFFORTS

« For EB Programs: A state-adopted evidence-based list,
coupled with local government choice (from the list).

« For New Ideas: A research & development funding level set
by the state for local initiatives; state evaluation.

« Formal statewide assessment tools
(to align the programs and the participants).

« Program quality assurance provided by state.

« Funding formulas (state/local mix) based on
life-cycle avoided cost calculation.




Thank You!




