
4/22/16	

1	

	An	Evidence-Based	Preven5ve	Interven5on		
for	Hispanic	Youth	and	their	Families		

Familias Unidas: 
An Evidence-Based 

Preven0ve 
Interven0on for 

Hispanic Families in 
the U.S. and Abroad

Blueprints for Healthy Youth Development Conference
April 12, 2016

Maria Tapia, LCSW, Yannine Estrada, Ph.D., Daniela Cas0llo OneIo, Johnna Goodridge, 
Maria Rosa Velázquez, M.A.P., Hilda Pan0n, Ph.D., Guillermo Prado, Ph.D.  

	

UNIVERSITY OF MIAMI 

Familias Unidas 
Families Served

    Facilitators trained           

 Schools /
Community centers     

                   Dollars Received

Publica0ons 

               Countries
	

2,500 +

132

> 43

16 Million

90
3
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Familias Unidas 

Familias Unidas has been evaluated in five randomized trials 
(Pan0n et al., 2003; Prado et al., 2007; Pan0n et al., 2009; 
Prado et al., 2011; 2012; Estrada et al, under review). 

Familias Unidas has been shown to:
v  Reduce behavior problems, drug use and risky sexual 

behaviors

v  Increase family func0oning 
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Familias Unidas trials conducted from 2008 to date:

v  Preven0ng Drug Abuse and HIV in Hispanic First Offenders 
v  Effec0veness Study
v  Brief Familias Unidas CDC (Center for Disease Control)
v  Familias Unidas for Health and Wellness
v  eHealth Familias Unidas 
v  eHealth Familias Unidas in Primary Care sejngs pilot

Na0onal and Interna0onal sites:

v  Familias Unidas in Guayaquil, Ecuador
v  Familias Unidas in San0ago de Chile, Chile
v  Chester County, Pennsylvania, USA
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Familias Unidas:  
Exemplary Research Proven 

Interven0on
Compendium of Evidence-Based 
Interven0ons and Best Prac0ces 

for HIV Preven0on

Na0onal Academy of Sciences, 
Ins0tute of Medicine
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Familias Unidas Overview of 
Clinical Ac0vi0es

UNIVERSITY OF MIAMI 

Familias Unidas consists of…

8 Group 
Sessions 

4 Family 
Visits

Parent-School 
Personnel 
Mee0ngs 

Family-
Supervised 
Ac0vi0es 

Family 
Homework 

Ac0vity 
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Interven0on Session Outline 
Family Visit #1: Engagement and Orienta0on to Familias Unidas

v  Group Session #1: Family Func0oning: Parental Investment in “Adolescent Worlds”
v  Group Session #2: Family Func0oning: Enhancing Communica0on Skills

Family Visit #2:Family Func0oning: Enhancing Communica0on Skills

v  Group Session #3: Family Func0oning: Suppor0ve Rela0onships / Behavior Management
v  Group Session #4: Family Func0oning: Parental Monitoring of Peer World
v  Group Session #5: Adolescent Drug Use/Peer Pressure

Family Visit #3:  Parental Monitoring of Peer World / Drug Use

v  Group Session #6:  Parental Investment in School
v  Group Session #7: Adolescent Risky Sexual Behavior and HIV

Family Visit #4: Adolescents Risky Sexual Behavior and HIV

v  Group Session #8: Preven0on Has to Be Achieved All Over Again Everyday
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To date we have trained 132 facilitators across all clinical 
trials  

 
Facilitators’ backgrounds: 









All of the trained facilitators have a bachelor’s or master’s 
degree in social work, psychology or some other mental 
health counseling program. 
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Training of Facilitators  


The Familias Unidas Manual serves as the framework for 
the training

v  Mix of didac0c, role plays and analysis of previously 
videotaped groups and family sessions.

v  Brief training on adherence/fidelity to the model.

v  Same clinical strategies of the interven0on are  u0lized 
in the way training is conducted.

v  Two facilitators conduct the groups with 12-15 families 
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Clinical strategies:  


1)  Joining techniques (to develop the family-facilitator 
rela0onship).

2)  Group process techniques (e.g., building a cohesive group 
environment).

3)  Par0cipatory learning (learning through dialogue, posing 
ques0ons, rather than instruc0on).

4)  We prepare facilitators to record their sessions and receive 
supervision during implementa0on.

5)  Each facilitator is responsible for half of the families in his 
or her group.
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Joining/Engagement 
Joining involves a working alliance with all family members 

Joining 

Engagement

Accep0ng
Respec0ng

Earning 
Trust

Genera0n
g HopeBeing 

Flexible

	Valida0ng 
Concerns

Reflec0ng

Being 
Genuine 

UNIVERSITY OF MIAMI 

Familias Unidas 
empowers parents 

to beIer 
communicate with 
their adolescents

UNIVERSITY OF MIAMI 

Logis0cal issues:  


1)  Each facilitator is responsible for half of the families in his/ her group.

2)  Four days of training = 32 hours

3)  To deliver 8 groups (2 for the group, 1 hour of prepara0on) = 24 hours 

4)  Family visits 1 hour (1 hour of prepara0on) X 6 families = 48 hours

5)  Group Supervision is 2 hours weekly total of 12 weeks = 24 hours


Total number of hours required including training hours per 
facilitator for 3 months = 128 
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FAMILIAS UNIDAS-SETTINGS 
Where can it be implemented?

COMMUNITY 
CENTERS SCHOOLS

JUVENILE

DETENTION 

CENTERS 

PRIMARY 
CARE 

SETTINGS
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Monitoring of Fidelity for 
Familias Unidas

ExplanaLon of Procedures
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Monitoring Fidelity to the Model  
Why is it important?

Fidelity

Process of the 
Sessions

Content of the      
Sessions
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Facilitator’s comments: 


v  “Video	taping	was	beneficial,	it	was	in5mida5ng	at	
first,	but	it	was	helpful	to	see	myself.”	

v  “[Familias	Unidas]	allows	more	par5cipatory	
learning	in	my	interac5on	with	parents.”	

v  “[From	this	program]	I	feel	more	comfortable	in	
talking	and	demonstra5ng	condom	use.”	
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How else do we maximize the 
impact of Familias Unidas?
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Created a Research Infrastructure Capable of  
Reducing Drug Abuse and Sexual Risk 

Behaviors  


Familias	Unidas		
Guayaquil,	Ecuador	

Familias	Unidas		
San5ago,	Chile	

UNIVERSITY OF MIAMI 

Facilitators from the Chile Team

UNIVERSITY OF MIAMI 

FAMILIAS 
UNIDAS  
CHILE 

Adapta0on and 
implementa0on in a 

La0n American 
country



4/22/16	

5	

UNIVERSITY OF MIAMI 





San Carlos de Maipo Founda0on
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SAN CARLOS DE MAIPO FOUNDATION 

San Carlos de Maipo (SCM) 
Founda0on is a private non profit 
organiza0on based in San0ago of 
Chile dedicated to link people 
and organiza0ons to develop a 
beIer future for children an their 
families, through the 
implementa0on of evidence 
based programs.


Our work focuses on 
strengthening communi0es, 
families and organiza0ons and 
building capaci0es to ensure 
posi0ve environments for child 
and youth development. 
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SAN CARLOS DE MAIPO FOUNDATION

Región 
Metropolitana

Quilicura (urban) Lo Espejo 
(urban) 

San José de Maipo 
(rural)

Since 2012, SCM Founda0on starts work focused on youth problem 
behavior preven0on at a local level in three communi0es. 
These three communi0es have high levels of vulnerability due to 
segrega0on, low incomes and low levels of educa0on of their 
popula0on.

UNIVERSITY OF MIAMI 

 In this context, SCM Founda0on decides to implement 
the Communi0es that Care (CTC) system in these three 
municipali0es.


 This system was implemented in 2014 by a 
collabora0ve effort between the University of 
Washington and the Founda0on. 


 CTC helps communi0es promote the posi0ve 
development of children and youth as well as to 
prevent adolescent problem behavior throughout the 
implementa0on of evidence-based programs.  
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   To do so, CTC assesses communi0es risk and protector 
factors using CTC Youth Survey. In Chile, data was 
collected in 2014 from over 2,000 adolescents.


The principal results are:


v  Community disorganiza0on is a higher risk factor in all 

communi0es, with almost 70% of their 8th grade 
adolescents at risk.

v  The protec0ve factors related to family are more depressive 
than those related to school. 
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Figure 3. Substance Use, 8th Grade, Communities that Care Youth Survey, Chile and US

Chilean Communities, 2014 (n=380) US CYDS Controls, 2012 (n=1539) US MTF, 2013

Ever Used Past 30-Day Use Heavy Use

*Indicates statistically significant difference between 
Chile and US-CYDS

Source: Eisenberg, N., Brown, E.C., Briney, J.S., Benítez, J., Cas0llo, D., Mac-Lean, G., Mertz, C., Hawkins, J.D. & Oesterle, S. (2015). Assessing Risk and Protec0ve Factors 
for Adolescent Drug Use and Problem Behaviors: Comparing Youth in Chile and the United States. Poster presented at the annual mee0ng of the Society for Preven0on 
Research (SPR), May 2015, in Washington DC.



4/22/16	

6	

UNIVERSITY OF MIAMI 

FAMILIAS UNIDAS CHILE

The three communi0es priori0zed poor family 
func0oniong to work it through CTC. They emphasized 
the importance of family in preven0on.


Also, these three communi0es have high levels of 
substance use of marijuana, alcohol and cigareIes (ever 
used, past 30 days) and binge drinking. 


SCM Founda0on was searching for an evidence-based 
program that prevents substance abuse by working with 
the families of the priori0zed municipali0es.


Familias Unidas is the only Spanish-speaking program 
that has been evaluated and has shown results in La0no 
families in reducing drug use and risky sexual behavior 
among youths, and improving family func0oning.
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In October 2014 the SCM Founda0on contacted the University of 
Miami to begin developing a plan that would implement and 
evaluate the Familias Unidas program in Chile.


The Scope of work of Familias Unidas Chile includes two main 
processes: Technology transfer process and adapta0on and 
evalua0on of the program.

	

FAMILIAS UNIDAS CHILE

ADAPTATION AND 
EVALUATION PILOT STUDIES MAIN STUDY

TECHNOLOGY TRANSFER PROCESS

Scope of Work Familias Unidas Chile

UNIVERSITY OF MIAMI 

TECHNOLOGY TRANSFER PROCESS


A collabora0ve effort was established between the UM and the 
Founda0on in Chile to develop a research infrastructure that would 
enable Chilean researchers to adapt, implement and evaluate 
Familias Unidas.


A team of 18 Chilean researchers and prac00oners were trained 
not only on the technical aspects of delivering Familias Unidas but 
also on the implementa0on of clinical trials. 

	

FAMILIAS UNIDAS CHILE

FAMILIAS UNIDAS METHODOLOGY

TECHNOLOGY TRANSFER PROCESS

GOOD CLINICAL PRACTICES

UNIVERSITY OF MIAMI 

ADAPTATION AND EVALUATION


The scope of work included conduc0ng two pilot studies to 
assess the feasibility and iden0fy the necessary adapta0ons 
of a main study that measures the efficacy of the program in 
a Chilean popula0on.

	

FAMILIAS UNIDAS CHILE

Main study

240 families
3 CENTERS in
3 COHORTS

13 families per group

120 control group

Measure the efficacy in reducing 
substance use and sexual risk behaviors 

in Chilean youth.

Study Design
Pilot study 1

42 families


3 CENTERS
12 families per group

120 interven0onNo control group

Assess feasibility and iden0fy the 
necessary adapta0ons to implement 

Familias Unidas in Chile

Pilot study 2

40 - 50 families


4 CENTERS
13 families per group

No control group

Try the necessary adapta0ons iden0fied 
in the pilot 1 before the 

implementa0on of the main study.

UNIVERSITY OF MIAMI 

ADAPTATIONS


To implement and evaluate the program in Chile, cultural adapta0ons were 
needed.


 In pilot 1, we made changes only related to language terminology in the 
manuals, videos which are shown in the sessions, and the surveys that are 
used for assessments. 


 These adapta0ons were iden0fied in the pilot study 1, and are currently 
being tested in pilot study 2. 


No other adapta0ons were needed, even though we thought that families 
would be very different. Families in both contexts behaved in similar ways. 
Strategies and interven0ons used in the US were adequate for Chile.


 In pilot 2, we are iden0fying new possible adapta0ons and adjustments, 
like the type of schools/centers, and new strategies to engage families to 
complete the 12 sessions.

	

FAMILIAS UNIDAS CHILE

UNIVERSITY OF MIAMI 

FAMILIAS UNIDAS CHILE

LEARNINGS

GOOD EXPERIENCE
v  Collabora0ve effort with UM.
v  Social research with interna0onal standards.
v  Contribu0on to Chilean vulnerable families.

v  Mul0level family-based interven0on.
v  Methodology in conduc0ng clinical trials.
v  Good clinical prac0ces standards. 
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Community Level 
Implementa0on of 

Familias Unidas

Chester County Pennsylvania 
A Collabora0ve Pilot Program

Johnna Goodridge
Preven0on Programs Director UNIVERSITY OF MIAMI 

The Collabora0on 
who we are… 


v  The COAD Group

v  Chester County Children, Youth and Families (CYF)

v  KenneI Consolidated School District (KCSD)

v  University of Miami
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Our Community 
v  48.8% Hispanic

v  48.2% White
v  3% Other
v  Family Median Income $106,712 
v  Poverty rate:11.9%

v  KenneI Consolidated School District
v  6 Schools 
v  4231 Students

v  41% Hispanic
v  41.3% Students Receiving Free or Reduced Lunch
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The Need
v  CYF Referrals Increasing

v  Economic Dispari0es

v  Accultura0on Issues

v  AIendance/Academic Issues

v  Parental Engagement
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Sharing the Vision 
& 

Pujng the Right Team into Place  
v  Iden0fying Key Stakeholders

v  School District
v  County Social Workers
v  Community Businesses and Organiza0ons

v  Iden0fying Facilitators - Where are they? 
v  Quali0es
v  Training
v  Commitment
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Recruitment  
Focus Recruitment Efforts 

on a Specific Target Audience
	
	
	
	

 
 
 

NORMALIZE PARTICIPATION
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Recruitment Goals 


To create an approach that:
v  Is involving, evokes feelings and meets needs

v  Demonstrates credibility of Familias Unidas

v  Reflects a logical and rewarding investment for 
the family

Facilitators are the KEY to success in this process!


UNIVERSITY OF MIAMI 

The Process

Engagement
v  Building  rela0onships
v  Addressing Individual Needs
v  Incen0vize

Empowerment
v  Group Dynamics
v  Facilita0on vs. Teaching

Family Visit
*VIDEO CLIP HERE

UNIVERSITY OF MIAMI 

The Results 

UNIVERSITY OF MIAMI 

Challenges Solu0ons 

Family 
Recruitment

Family 
AIendance/

Reten0on

v  Community rela0onships
v  Address District needs to 

create support for staff to 
be involved

	

v  Address needs of each 
individual family

v  Establish rapport
	

It’s all about RELATIONSHIPS

Facilitator 
Recruitment

UNIVERSITY OF MIAMI 

Where do we go from Here?  


v  New Communi0es are wai0ng!

v  Juvenile Jus0ce
v  Within the Juvenile Jus0ce facili0es
v  Diversionary Opportuni0es

v  Truancy 

v  Expansion in CYF 
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Chester County Pennsylvania  
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Familias Unidas Contacts

• Maria	I.	Tapia,	LCSW		305-243-2341	
M.tapia1@med.Miami.edu	

• Dr.	Yannine	Estrada		305-243-6614	
YEstrada@med.Miami.edu	

Thank	you!		


