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OBJECTIVES 

1.  UNDERSTANDING THE COMPLEXITY OF IMPLEMENTATION 

2.  BUILDING FACILITATOR AND ORGANIZATIONAL CAPACITY: 
TOOLS AND PROCESSES 

3.  MOVING FORWARD: ADDRESSING COMMUNITY, 
ORGANIZATIONAL AND FACILITATOR READINESS    

 
NEW YORK STATE INITIATIVE 2011 – 2016: 
ADOLESCENT PREGNANCY PREVENTION 

 

•  58 newly funded organizations in 
metro, urban and rural areas 

 
•  Mandate to use evidence-based 

programs (EBPs) 
 
•  Building capacity for 16 different  
   EBPs  
  

ACT FOR YOUTH CENTER OF 
EXCELLENCE   

An Intermediary funded by 
NYS Department of Health 
•  Technical assistance &          

    training 
•  Information on current                    

research and best practice 
•  Evaluation and research 

     
      

http://www.actforyouth.net   
 
 

EVIDENCE-BASED PROGRAMS 

NYS DEPARTMENT OF HEALTH ALIGNED ITSELF WITH 
FEDERAL INITIATIVE → OFFICE OF ADOLESCENT HEALTH 
(OAH) PROGRAM LIST  

 
 

HTTP://WWW.HHS.GOV/ASH/OAH/ 

OAHINITIATIVES/TEEN_PREGNANCY/DB/  

      

THE EBP CHALLENGE 

   TO OBTAIN THE DESIRED 
OUTCOMES, THE PROGRAM 
NEEDS TO BE IMPLEMENTED 
WITH FIDELITY 

   = TRUE TO ITS CORE   
COMPONENTS 
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INITIAL CAPACITY BUILDING EFFORTS 

•  EBP SELECTION: PROMOTING ‘GETTING TO OUTCOMES’ 

HTTP://WWW.ACTFORYOUTH.NET/HEALTH_SEXUALITY/SEXUAL_HEALTH/PROGRAMMING/  
 

•  TRAINING FOR EDUCATORS 

 TRAINING OF EDUCATORS/ IMPLEMENTATION TRAINING 

 

•  FIDELITY CHECKLISTS 

HTTP://WWW.ACTFORYOUTH.NET/HEALTH_SEXUALITY/SEXUAL_HEALTH/COMMUNITY/CAPP/
TOOLS.CFM  
 

•  GUIDANCE ON ADAPTATION 

HTTP://WWW.ACTFORYOUTH.NET/HEALTH_SEXUALITY/SEXUAL_HEALTH/PROGRAMMING/
EVIDENCE.CFM  

 

 

 

 

CONVERSATION: IMPLEMENTATION  

THE IMPLEMENTATION 
PROCESS WAS MORE 
COMPLEX THAN ANTICIPATED: 

• WHAT ARE COMMON 
ISSUES AND CONCERNS? 

• WHAT ARE THE MOST 
‘WICKED’ CHALLENGES? 

COMMUNITY	

SETTINGS	

AGENCY	

  IMPLEMENTATION CHALLENGES 
IMPLEMENTATION FACTORS 

Organizational 
Capacity 
 

Facilitator 
Capacities 
 

Policies 
Funding 

Community 
Readiness 
 

EBP Delivery 
 

IMPLEMENTATION SCIENCE 

WHILE MANY EBPS HAVE YIELDED POSITIVE 
OUTCOMES   IN RESEARCH SETTINGS, THE RECORD AT 
THE LOCAL LEVEL OF “PRACTICE” IS MIXED.  

   

     FIXSEN ET AL. 2005
   

  RESOURCE: IMPLEMENTATION RESEARCH: A SYNTHESIS OF THE LITERATURE 

 
HTTP://NIRN.FPG.UNC.EDU/RESOURCES/IMPLEMENTATION-RESEARCH-
SYNTHESIS-LITERATURE  

IMPLEMENTATION STAGES 

National Implementation Research Network 
http://nirn.fpg.unc.edu/learn-implementation   

2 - 4 years 

  Exploration 

 Installation 

 Initial Implementation 

 Implementation  



3/28/16	

3	

IMPLEMENTATION DRIVERS 

Resource: Active Implementation Hub 
http://implementation.fpg.unc.edu/?o=nirn  

Graphic: Fixen & Blasé 2008 
http://nirn.fpg.unc.edu/learn 
-implementation/implementation-drivers 
 

BUILDING CAPACITY – TOOLS AND 
PROCESSES 

•  LEARNING COMMUNITY MEETINGS 

•  ORGANIZATIONS, FUNDER AND INTERMEDIARY 

•  DEVELOP TOOLS 

•  IMPLEMENTATION GUIDELINES, MASTER LIST, SUPERVISORY 
TOOLS 

•  DEVELOP FEEDBACK LOOPS 

•  FIDELITY REPORTS, ENHANCED TECHNICAL ASSISTANCE  

•  ALIGN TOOLS, TRAINING AND COMMUNICATIONS 

LEARNING COMMUNITY MEETINGS 

•  A TIME TO CONNECT AND LEARN FROM EACH OTHER 

•  ESTABLISH AND AFFIRM POLICIES AND PROCEDURES 

•  IDENTIFY ISSUES THAT NEED ATTENTION 

      - ADJUST EBP DELIVERY TO SCHOOL SETTINGS 

      - ENGAGE LGBTQ YOUTH OR YOUTH WITH      
 INTELLECTUAL DISABILITIES 

	

	→RESULTING IN PUBLICATIONS, GUIDELINES … 

               HTTP://WWW.ACTFORYOUTH.NET/RESOURCES/PM/PM_LGBTQ_0613.PDF  

TOOL: IMPLEMENTATION GUIDELINES 

EACH EBP HAS RECOMMENDED IMPLEMENTATION CRITERIA: 

ü EDUCATOR REQUIREMENTS  

ü TARGET AUDIENCE  

ü GROUP COMPOSITION  

ü SETTING  

ü DELIVERY TIME FRAME 

HTTP://WWW.ACTFORYOUTH.NET/HEALTH_SEXUALITY/SEXUAL_HEALTH/
COMMUNITY/CAPP/GUIDELINES.CFM  

TOOL: ADAPTATION MASTER LIST 

• MANY ADAPTATIONS CAN BE PREDICTED AND PLANNED 
FOR 

•  IT PROVIDES GUIDANCE TO ALL EDUCATORS 
IMPLEMENTING THE PROGRAM 

•  DOCUMENTATION IS CRITICAL FOR TRACKING FIDELITY 

•  IT SAVES TIME! 
 

RESOURCE: CREATING AN ADAPTATION MASTER LIST 
HTTP://WWW.ACTFORYOUTH.NET/PUBLICATIONS/RESULTS.CFM?
T=N_MASTERLIST&D=1  

SUPERVISORY TOOLS 

http://www.actforyouth.net/sexual_health/community/capp/eval/observations.cfm  
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SUPERVISORY TOOLS 

http://www.actforyouth.net/sexual_health/community/capp/strategies/  

DATA FEEDBACK LOOPS 

EBP 
Program Staff 

ACT COE 
Evaluation Team 

ACT COE  
Training/TA Team 
 

NYS DOH 

 FEEDBACK LOOPS: DATA REPORTS CONVERSATION: ORGANIZATIONAL 
CHALLENGES 

WHICH ORGANIZATIONAL 
CHALLENGES DO YOU 
ENCOUNTER?  

ORGANIZATIONAL ISSUES 

Staff 
Turnover Organizational 

Support 

STAFF TURNOVER 

CURRENT STRATEGIES 

•  ONLINE IMPLEMENTATION COURSE 

•  WEB-BASED, INDIVIDUALIZED ORIENTATIONS FOR NEW 
COORDINATORS 

•  RE-VISITING FACILITATOR/EDUCATOR JOB REQUIREMENTS 

•  MANUALS (PAPER): BUILDING INSTITUTIONAL MEMORY 

 
24 
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DESIGNED FOR NEW STAFF INVOLVED WITH IMPLEMENTING 
EBPS 

•  GENERIC TO EBPS 

•  LENGTH: 5 HOURS, SELF-PACED  

•  INTERACTIVE, MULTI-MEDIA 

            HTTP://WWW.COETRAINING.NET   

CONVERSATION:  
ONLINE COURSE FOR SUPERVISOR  

YOUR ARE DESIGNING AN 
ONLINE TRAINING FOR 
SUPERVISORS/PROJECT LEADERS:  
 
WHAT TOPICS AND ISSUES 
WOULD YOU INCLUDE? 

ORGANIZATIONAL SUPPORT IS CRITICAL 

 POOR ORGANIZATIONAL READINESS/SUPPORT RESULTED IN 

-  POOR PLANNING AND PREPARATION 

-  INADEQUATE PROFESSIONAL DEVELOPMENT 

-  FREQUENT STAFF TURNOVER  

-  LIMITED COMMUNITY/SCHOOL SUPPORT OF EBPS 

              ► POOR IMPLEMENTATION OUTCOMES   

     ENABLING IMPLEMENTATION 

I EBP 

Implementation 

Methods 

Community 

System
s 

Organiza
tio

n 

ENABLING ORGANIZATION 

•  UNDERSTANDS IMPLEMENTATION 

•  INVESTS IN COMMUNITY READINESS ASSESSMENT AND SUPPORT 

•  INFLUENCES SYSTEM CHANGES (E.G. SCHOOLS) 

•  BUILDS ORGANIZATIONAL READINESS AND SUPPORT 

 ORGANIZATIONAL READINESS 

Scaccia et al. 2015 
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BUILDING READINESS 

•  EDUCATE ADMINISTRATORS/MANAGERS 
•  IMPLEMENTATION GUIDE 

•  ASSESS MOTIVATION TO USE AN EBP OR INNOVATION 
•  PROVIDE ORGANIZATIONS WITH A SHORT SELF-ASSESSMENT 

•  PROMOTE MODEL OF “LEARNING ORGANIZATION” 

•  CREATE EBP-SPECIFIC INFRASTRUCTURE 

EBP SUPPORTIVE INFRASTRUCTURE 

•  ADMINISTRATIVE BUY-IN AND SUPPORT 

•  ADOPT A LEARNING ORGANIZATION MODEL 

•  SUPPORTIVE ORGANIZATIONAL CLIMATE 

•  STAFFING & STAFF QUALIFICATIONS 

•  MANAGEMENT SUPPORT FOR  

•  IMPLEMENTATION PLANNING 

•  ADEQUATE FUNDING 

•  CAPACITY BUILDING OF STAFF  

•  DATA DRIVEN DECISION MAKING/ PERFORMANCE MANAGEMENT SYSTEM 

•  COMMUNITY AND SYSTEM ENGAGEMENT 

ENABLING COMMUNITY 

•  EDUCATE HOST SETTINGS ABOUT EBPS AND IMPLEMENTATION 
CONDITIONS → SCHOOLS 

HTTP://WWW.ACTFORYOUTH.NET/HEALTH_SEXUALITY/SEXUAL_HEALTH/
COMMUNITY/CAPP/SCHOOLS/ 

  

•  CREATE BUY-IN FROM COMMUNITY STAKEHOLDERS TO SUPPORT EBPS      
→ PARENTS, FAITH COMMUNITIES, LOCAL GOVERNMENT 

HTTP://WWW.ACTFORYOUTH.NET/HEALTH_SEXUALITY/SEXUAL_HEALTH/
COMMUNITY/PARTNERS.CFM  

http://www.actforyouth.net/sexual_health/community/   

MOVING FORWARD 

Community 

Organization 

Facilitator 

BUILDING 
READINESS AND 
CAPACITY 

Jutta Dotterweich 
Director of Training 
jd81@cornell.edu  
 
ACT for Youth Center of Excellence 
Bronfenbrenner Center for Translational Research 
Cornell University 
www.actforyouth.net  
 
 


