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Suzanne Kerns, PhD; Stephen Phillippi, PhD; & Eric Trupin, PhD

INTRODUCTIONS

 Suzanne Kerns– DU: Center of Effective Interventions

 Stephen Phillippi– LSU: Institute for Public Health & Justice

 Eric Trupin– UW: Public Behavioral Health & Justice Policy

https://www.du.edu/
http://www.lsuhsc.edu/
http://students.washington.edu/uwoig/
http://portfolio.du.edu/Suzanne.Kerns/page/62276
https://publichealth.lsuhsc.edu/faculty_newsite/faculty_detail.aspx?name=phillippi_stephen
https://depts.washington.edu/pbhjp/users/eric-trupin
https://www.du.edu/
http://www.lsuhsc.edu/
http://students.washington.edu/uwoig/
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TRANSLATIONAL SCIENCE

PROCESSES & PRODUCTS FROM THREE STATES
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PRODUCTS AND PROCESSES FROM 

UNIVERSITY-BASED CENTERS

Empirically Driven Legislation

Medicaid Financing

Surveying State Services

Offering Solutions to Identified Gaps in 

Care

Developing the Workforce

Evaluating Progress in Utilization of EBPs
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EMPIRICALLY DRIVEN LEGISLATION 

AND POLICY

- Newly legislated to 
provide MST 
implementation 
support

- Whitepapers

- State-funded studies

- Translate/ summarize 
empirical studies

- Coordinate statewide 
steering committee 
(NM)

- Legislated Research 
Arm

- Legislated Studies

- Policy Briefs & 
Whitepapers

- Committee & 
Commission work

- Public Testimony

- “Inform & Educate”

- Appetite for Evidence 
Based Practices

- Legislative budget 
proviso 

- Stakeholder group 

- Mandated Evidence 
Based practice 
Institute

-Required inventory of 
evidence based, 
research based and 
promising practices

EBP FINANCING

- “Pay for Success”

- Medicaid/BHOs

- Work with MCOs

- Cost modeling 

- Medicaid

- State Contracting 
Priorities

- Work with MCOs

- Assisting with RFPs

- Considering at 
“Results First” 
implementation

- State general fund 
allocation

- Federal Mental Health 
Block grant

- Medicaid

- Sales Tax

Other Resources:

- “Best Start for Kids” 

- Community Justice     
Accountability 

- Pharmaceutical   
Company litigation 
Settlements 

-Providers and MCOs

http://www.freedomworks.org/content/congress-intensifies-battle-against-regulators-new-rules-grab-legislative-power
https://prepsmarter.com/blog/top-finance-certifications-for-a-professional/
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SURVEYING STATE SERVICES

- Colorado 
Implementation 
Collaborative

-Tracking MST 
implementation 

- EBP Provider Survey

- Medicaid dx 
analyses

- Consensus and 
Priority Gatherings

- EBP Readiness 
Instrument

- Program and 
practice evaluation

- Access, gaps and 
needs for EBP’s 
statewide

- Costs of 
Implementing EBP’s

- Stakeholder input 
of implementation

OFFERING SOLUTIONS TO IDENTIFIED 

GAPS IN CARE

- Intermediary b/n 
agency needs and 
EBP purveyors 

- Grant writing

-Webinars and 
conference 
presentations 
addressing myths 
and facts

- Intermediary b/n 
state needs and EBP 
purveyors 

- EBP need specific 
options/guides

- Translating Nat’l 
Lists

- Grant writing

- Reminding new 
leaders of EBP 
advantages

- Support of 
implementation

- Technical 
assistance to 
providers

- Advocacy with 
diverse stakeholders 
and community 
groups. 

- Direct clinical 
services

http://www.dfhcc.harvard.edu/research/core-facilities/survey-and-data-management/
http://www.theconnectedclinician.com/care-transitions-tips-for-bridging-the-gaps/
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DEVELOPING THE WORKFORCE

- Technical 
assistance

- Direct training

- MSW and PhD 
student projects

- Studies of existing 
graduate programs 
(and special issue) 
supporting EBP 
training

- Technical 
assistance

- Direct training

- Grants for training

- Hosting training

- Integrating into 
univ coursework 

- Technical 
assistance

- University centered 
symposiums on EBP’s

- University courses 
on EBP’s

- Workforce training 

- Development of 
Certificate Program 
for EBP’s with 
children and 
adolescents

EVALUATING PROGRESS IN 

UTILIZATION OF EBP’S

- Ongoing data 
collection & 
reporting

- Working with EBP 
developers to assist 
in problem solving 

- Monitoring fidelity

- Monitoring reach

- Ongoing data 
collection & 
reporting

- Working with EBP 
developers to assist 
in problem solving

- Beginning to 
discuss fidelity 
evaluation

- Legislatively 
mandated reporting 

- Reporting Guides

- Legislative 
committee requests 
for updates on EBP’s

- Advocacy to 
increase the 
“appetite” of 
providers

- Media attention

https://u.osu.edu/studentemployment/2015/01/14/training-workshops-open-to-all/
http://www.diversityinc.com/mentoring/evaluating-mentoring-research/


3/26/2018

6

BENEFITS & CHALLENGES OF ADOPTING UNIV 

BASED CENTERS AS A VEHICLE FOR CHANGE

Funding (both benefit & challenge)

Existing in two worlds– Academics and Practice 

(both benefit & challenge)

Translating research to public effectively 

(challenge)

Politics (challenge)

Q&A

https://www.colourbox.com/image/time-for-questions-message-meaning-answers-needed-image-6225502
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THANK YOU!!!!

CONTACT INFO….
 Suzanne Kerns – Suzanne.Kerns@du.edu phone: 303-871-2031

 Stephen Phillippi – sphill2@lsuhsc.edu phone: 504-234-3899

 Eric Trupin- trupin@uw.edu phone: 206-685-2085

mailto:Suzanne.Kerns@du.edu
mailto:sphill2@lsuhsc.edu
mailto:trupin@uw.edu

