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Overview

• The Nurse-Family Partnership®

• The Incredible Years®

• How we use the Active Implementation 

Frameworks from The National 

Implementation Research Network



Mission of Invest in Kids

Improving the health and well-being of vulnerable 

young children and families throughout Colorado. 

Working in partnership with local communities, we 

identify, introduce, implement, and ensure the success 

of research-based, proven programs.



The Nurse-Family Partnership®

An evidence-based community health program 

with 3 decades of research proving it works. 

Families are empowered to change their lives 

for the better focusing on improving pregnancy 

outcomes, improving child health and 

development and improving economic self-

sufficiency.



The Nurse-Family Partnership® Staff



The Nurse-Family Partnership® Overview

Clients + Nurses = Outcomes
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The Incredible Years®

Proven early childhood emotional and social 

health programs designed to increase children’s 

success at school and at home by promoting 

positive parent, teacher, and child relationships. 

The 3 components IIK supports are: Teacher 

Classroom Management, Dinosaur School, and 

Parenting Program.



The Incredible Years® Staff



Dinosaur School: 60 sessions led by early childhood teachers with 

focus on how to solve problems, control one’s anger, self-monitor 

one’s emotions, succeed in school, and make friends

Teacher Classroom Management: Teachers learn positive 

teaching strategies, effective classroom setup, and how to support 

children with challenging behaviors

Parenting Program: 14 weekly sessions to help parents learn 

strategies for increasing positive parenting (i.e.: setting effective limits) 

and decrease negative parenting practices (i.e.: physical punishment)

The Incredible Years® Overview



IY Scale Over Time
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Why Does Implementation Matter?

Science to Service Gap

– What is known to work is not what is adopted.

Implementation Gap

– What is adopted is not used with fidelity.

– What is used with fidelity is not sustained.

– What is used with fidelity is not at a scale or scope 

to make a critical difference.









CHALLENGE



Buy-in at multiple levels

SOLUTION 

Local Implementation Teams
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Interpreting data is 

incomplete without a 

rich discussion to 

contextualize it. 
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How NFP Uses Fidelity Data
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