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Overview

* The Nurse-Family Partnership®

* The Incredible Years®

* How we use the Active Implementation
Frameworks from The National
Implementation Research Network
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Mission of Invest in Kids
Improving the health and well-being of vulnerable
young children and families throughout Colorado.
Working in partnership with local communities, we
identify, introduce, implement, and ensure the success

of research-based, proven programs.
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The Nurse-Family Partnership®

An evidence-based community health program
with 3 decades of research proving it works.
Families are empowered to change their lives
for the better focusing on improving pregnancy
outcomes, improving child health and
development and improving economic self-
sufficiency.
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The Nurse-Famin Partnership® Staff

; Improvmg the health |
v and well-being of vulnerable young
children Jﬂd families throughout
Colorado
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The Nurse-Family Partnership® Overview

Clients + Nurses = Qutcomes
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NFP Scale Over Time
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The Incredible Years®

Proven early childhood emotional and social
health programs designed to increase children’s
success at school and at home by promoting
positive parent, teacher, and child relationships.

The 3 components lIK supports are: Teacher
Classroom Management, Dinosaur School, and
Parenting Program.
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The Incredible Years® Staff
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The Incredible Years® Overview

Dinosaur School: 60 sessions led by early childhood teachers with
focus on how to solve problems, control one’s anger, self-monitor
one’s emotions, succeed in school, and make friends

Teacher Classroom Management: Teachers learn positive
teaching strategies, effective classroom setup, and how to support
children with challenging behaviors

Parenting Program: |4 weekly sessions to help parents learn
strategies for increasing positive parenting (i.e.: setting effective limits)
and decrease negative parenting practices (i.e.: physical punishment)
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1Y Scale Over Time

10000 $1.400,000.00
9000 ®
$1.200,000.00
8000 @
2000 olole ¢ $1.000,000.00
6000 ® $800,000.00
5000
4000 o o $600,000.00
® @
3000 $400,000.00
2000
$200,000.00
1000
0 $-
Ol A DD O VO O N ANTYTIYOHYIYS X MO O o0 04 A
Q7 O Q' Q7 7 Q7 NN NN NN NN NN NN NP NP NY N
PE P P P P PN PY PG P PG PG P

INVEST
IN KIDS



é we like to e .
o) ‘Helping it ‘Making it
§ Happen’ Happen’
O 9

Implementation

Greenhalgh, Robert, MacFarlane, Bate, & Kyriakidou, 2004
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Implementation

Research: pycumce
A Synthesis [BEEE N |
of the  Awiel T8 -
Literature |REEES B ationa
‘ Implementation
Research
Network
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Why Does Implementation Matter?

Science to Service Gap

— What is known to work is not what is adopted.

Implementation Gap
— What is adopted is not used with fidelity.

— What is used with fidelity is not sustained.

— What is used with fidelity is not at a scale or scope
to make a critical difference.
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Formula for Success

Effective

Effective . Enabling
. Implementation
Interventions Contexts
Methods
— .Sm?iiellly
— Significant
Outcomes
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Improved Outcomes [Customer, Client]

Consistent Use [Quality, Sustainability]

{

Fidelity

Coaching Systems

Intervention
Training \ Facilitative
Administration

Q

Integrated &
Compensatory

'Data System

Adaptive Technical © Fixsen & Blase, 2008
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The
Incredible
Years
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Solution

Buy-in at multiple levels e
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Improved Outcomes [Customer, Client]

Consistent Use [Quality, Sustainability]

{

Fidelity

Coaching Systems

Intervention

Facilitative
Administration

Selection Decision Support
Data System

Adaptive Technical © Fixsen & Blase, 2008
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CHALLENGE
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Solution

Program Sustainability Framework
POLITICAL FUNDING
@ SUPPORT STABILITY @

COMMUNICATIONS PARTNERSHIPS

X\

STRATEGIC
PLANNING

L,

PROGRAM
EVALUATION

2N

ORGANIZATIONAL
CAPACITY

PROGRAM
ADAPTATION
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Improved Outcomes [Customer, Client]

Consistent Use [Quality, Sustainability]

{

Fidelity

Coaching Systems
Intervention

Facilitative
Administration

Integrated &
Compensatory

'Data System

Adaptive Technical © Fixsen & Blase, 2008
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CHALLENGE
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Capacity to

Implement

Readiness for Resource
Implementatio Availability
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Improved Outcomes [Customer, Client]

Consistent Use [Quality, Sustainability]

{

Fidelity

Coaching Systems

Intervention
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Administration
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Integrated &
Compensatory

'Data System

Adaptive Technical © Fixsen & Blase, 2008
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Interpreting data is
incomplete without a
rich discussion to
contextualize it.
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O & Nurse-Family
7O\ Partnership
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CHALLENGE
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Improved Outcomes [Customer, Client]

Consistent Use [Quality, Sustainability]

{

Fidelity

Systems
Intervention

'Data System

Adaptive Technical © Fixsen & Blase, 2008
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CHALLENGE
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Solution
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Improved Outcomes [Customer, Client]

Consistent Use [Quality, Sustainability]

{
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Coaching ystems

Intervention

Facilitative
Administration

Integrated &
Compensatory

© Fixsen & Blase, 2008
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CHALLENGE
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Solution
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Improved Outcomes [Customer, Client]

Consistent Use [Quality, Sustainability]
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How NFP Uses Fidelity Data

Continuous
Improvement
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Improved Outcomes [Customer, Client]

Consistent Use [Quality, Sustainability]
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Michelle Neal - Director of The Nurse-Family Partnership®
mneal@iik.org

Julie Steffen — Director of The Incredible Years®

jsteffen@iik.org

Amanda Fixsen - Director of Implementation
afixsen@iik.org

Invest in Kids

wwwi.iik.org
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