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IMPLEMENTATION

BACKGROUND 

AGENDA



The program based on this work is called 
GenerationPMTO

BACKGROUND

Gerald R. Patterson, 1926 – 2016
Program founder 



(Forgatch, Patterson, & Gewirtz, 2013)
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(Forgatch & Patterson, 2010)
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Divorced Mothers (PTC)

Adjudicated Youth

Step-families (MAPS)

Schools in High Crime 
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Treatment Foster Care: 
Delinquent Boys (MTFC) 

SAMPLES
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(Forgatch & Patterson, 2010)
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RESEARCH



ITT
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Change in 
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Potential Covariates:
• Age/Grade

• Gender

• Socioeconomic status

• Baseline levels

(Baron & Kenny (1986)

RESEARCH





AGENTS:

TEACHER

PARENTS

PEERS

CHILD

OBSERVERS

FAMILY AT HOME

LAB – STRUCTURED ACTIVITIES

CLASSROOM – ACADEMIC ENGAGED TIME

QUESTIONNAIRES
INTERVIEWS

PLAYGROUND

STANDARDIZED TESTS

TELEPHONE INTERVIEWS

RECORDS

SETTINGS:

RESEARCH: MEASURES

(Adapted from Bank & Patterson, 1992)

HOME SCHOOL COMMUNITY LAB THERAPY SESSION
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(Forgatch, Patterson, DeGarmo, & Beldavs, 2009)
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Probability Youth Arrests: Oregon Divorce Study   



BL                3 years            9 years

Probability Maternal Arrests: Oregon Divorce Study   

(Patterson et al., 2010)
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DENMARK 2013

WASHINGTON STATE 
INSTITUTE 
FOR PUBLIC POLICY, 2017

(Rambøll Management Consulting 2013; Washington State Institute for Public Policy, 2017)

SHOWING 
BENEFICIAL 
FINANCIAL 

SAVINGS

COST EFFECTIVENESS



TESTIMONIALS



PRACTICE

WHAT DO THERAPISTS 
AND PARENTS DO?





PRACTICE



Demonstrate: 
Model appropriate and sufficient information. Engage family 

quickly and effectively with wrong way/right way 
demonstrations. Be theatrical.

Differentiate: 
Help parents specify characteristics that differentiate effective 

and less effective action.
Debrief: 

Punctuate and frame effective actions. Guide parents to 
recognize and reinforce their own and each other’s successes.

ACTIVE TEACHING: THE 3-D APPROACH



Practice demonstrating 
“wrong way/right way” 

directions and 
debriefing role plays

LET’S TRY IT OUT!

1. Model wrong way direction
2. Debrief
3. Brainstorm how to build a better direction
4. Model right way direction
5. Debrief

“Put your shoes in the closet now, please.”
“Use an inside voice now, please.”
“Put your toys away in the toy box now, please.”
(Name), do (________) now, please.”

SAMPLE DIRECTIONS:



IMPLEMENTATION: OVERVIEW



Building base Recruiting 
professionals  

Ongoing 
training/coaching

Infrastructure

MANY CRITICAL STEPS
Fidelity 

Sustainability

(Fixsen et al., 2005; Forgatch et al., 2013; Sigmarsdóttir et al., 2018)

IMPLEMENTATION



RATED
9-POINT LIKERT SCALE

NEEDS WORK 

ACCEPTABLE WORK 

GOOD WORK

1-3

4-6

7-9

FIVE DIMENSIONS
KNOWLEDGE
STRUCTURE 
TEACHING

OVERALL DEVELOPMENT
PROCESS SKILLS

(Knutson, Forgatch, Rains, & Sigmarsdóttir, 2009)

FIDELITY OF IMPLEMENTATION RATING SYSTEM - FIMP 

Competent Adherence 
to the PMTO Method



FIDELITY CHANGE
PARENTING

CHANGE
CHILD

BEHAVIOR

RESEARCH: FIDELITY TO INTERVENTION 

(Forgatch et al., 2009; Patterson et al., 2010)



FIMP Predictive Validity: 2 Samples

(Forgatch, Patterson, & Degarmo, 2005, Forgatch & Degarmo, 2011)



FIMP Predictive Validity in Norwegian Sample: 
FIMP and Alliance Effects on Change in Child Outcome

N=328

(Hukkelberg & Ogden, 2013)



IMPLEMENTATION: FIDELITY





Translations Graphics
Measures

Core kept
CONTENT AND PROCESS

Activities
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IMPLEMENTATION: CULTURAL ADAPTATION

Delivery 
methods 

(Domenech Rodríguez, Baumann, & Schwartz, 2011) 
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IMPLEMENTATIONS
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(Forgatch et al., 2013)

SUSTAINABILITY

IMPLEMENTATION

EARLY ADOPTION

PREPARATION

IMPLEMENTATION: FULL TRANSFER



NORWAY



NORWAY IS RICH IN RESOURCES

SUSTAINED
RESEARCH

(Ogden & Amlund-Hagen, 2008; Tommeraas & Ogden, 2017)

PRODUCTIVE
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PARTICIPANTS:

MEASURES:

IMPLEMENTATION PROCEDURE:

RESEARCH PROCEDURES:

THERAPISTS AT CERTIFICATION

FIMP

FULL TRANSFER APPROACH

FIDELITY ACROSS GENERATIONS

(Forgatch et al., 2013; Sigmarsdóttir et al., 2018) 

FULL TRANSFER: SUCCESS
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(Forgatch & DeGarmo, 2011)

FIRST THREE GENERATIONS IN NORWAY

GENERATIONS

FIMP SCORES

G1 G2 G3



(Askeland, Forgatch, & Apeland , in preparation)

FIDELITY AT CERTIFICATION IN NORWAY
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DID WE SUSTAIN THE PROGRAM WITH ACCEPTABLE FIDELITY IN OTHER EU NATIONS?

PMTO IN OTHER EUROPEAN NATIONS
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ICELAND NETHERLANDSDENMARK
2002 2006 2007

(Sigmarsdóttir et al., 2018)



NORWAY, ICELAND, DENMARK, NETHERLANDS
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(Askeland, Forgatch, & Apeland , in preparation; Sigmarsdóttir et al., 2018)



LESSONS 
LEARNED

ONGOING 
COACHING 

AND TRAINING

TRAINING IN 
FIDELITY IS 
CRITICAL



Long-term Commitment   

WHAT IT TAKES:
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