Early Literacy and Learning Model (ELLM)* Theory of Action and Logic Model
The ELLM Theory of Action

If preschool children (especially those at-risk) regularly engage in intensive, explicit, and intentional early literacy instruction embedded in quality programs using
standards- and research-based curricula delivered with fidelity by practitioners who are provided ongoing job-embedded support; then participating children will acquire
the knowledge and skills needed to become successful readers.

The ELLM Logic Model
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Professional Learning Experiences
Collaborative Needs Assessment
Initial Knowledge and Skill-Building Seminar

Periodic Knowledge and Skill-Building Sessions
Job-Embedded Coaching
Electronic Technical Assistance (e.g., regular conference calls, episodic emails and telephone calls)

* ELLM/Plus (2006) includes content area instruction
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